Service Agreement 

Between CIPS National and CIPS XXX
Questions and Answers

Forward

Conditions – What is the need for Directors and Officers (D&O) Liability insurance as a condition to the agreement?

D&O insurance should be held by all Boards to protect those CIPS members who are serving as Directors.  Unfortunately, some Provincial Boards currently do not carry D & O insurance and this should be unacceptable.  This condition is a means of ensuring that all Provincial Societies and members serving in those Societies are properly protected.

Principles

Principle 1 – Should the intellectual property be jointly and severally owned by CIPS National and the Provinces.

While it is recognized that the various Provincial Acts grant authority to a Province to use the I.S.P., the goal is to keep the Society together with National standards.  There are numerous pieces of intellectual property such as accreditation criteria, assessment processes and assessment criteria that will remain the property of CIPS National.

This clause does not prevent a Province from creating their own standards, but it does prevent them from using National standards in the absence of a signed agreement.
Principle 3 – Who determines quality?

Quality should be determined by mutual consent of all 11 participants and hence set by the CCITP and documented in a service level agreement.

Principle 5 – Any services, should not all services be mandatory?

For a variety of reasons, some Provincial Societies may want to undertake certain activities on their own.  This agreement outlines essential services core to a National society and core to our common purpose from those that could take on a more Provincial flavor and thus handled provincially.

Principle 11 – How much latitude is being allowed? Can any Province opt out of any item?

There is no opting out of core services and clear understanding of other professional services.  Any documented differences would be for an addition to core or addition/reduction of other professional services.
Core Professional Services

Definition and Management of CIPS Professional Standards

Should there be a temporal veto clause at the CCITP to allow Provinces time to come into line with any changes sensibly introduced?

A legal opinion on this question will be sought at the time that the agreement undergoes a full legal review.
Administration of Membership in CIPS

What if a Province decides that not all its members will be members of CIPS National?

The entire agreement would then become null and void.  If the Province has legislation in place, then certified members would only be recognized within the Province.  There would be no portability of the Provincial designation across Provinces and no entitlement to any services offer by CIPS National e.g. National accreditation of University and College programs.

Will Provinces be provided with just their membership statistics or National statistics?

This will be defined in the service level agreement.  Today Provinces are provided with statistics for all Provinces including their own.

How will the “efficient processing of certified applications” be determined?

The requirement for an audit of the application processing procedures is included in the terms of reference for the certification auditor. The Certification Council will be required to undergo an annual audit.  
Are Provinces free to negotiate their own member benefits? 
Yes, Provinces can negotiate with Provincial suppliers to provide benefits to their members. If a Province is negotiating with a National supplier they should inform CIPS National and include some National rollout provision either from the start or after a determined pilot period.

Can Provinces ask for the collection of additional demographic information on their members?
CIPS National would like to maintain a consistent database of member information across all Provinces.  From time-to-time Provinces will be surveyed on their membership needs and where there is sufficient interest, additional demographic information will collected for all members.  C
Management of Certified Designations

Co-ordination of Discipline for CIPS XXX Members

Portability of Certification

Association Management

Member Benefits

Other Professional Services

External Liaison

Marketing

Communications

Education

Web Portal

Can a Province opt out from using the National web site platform?
Yes, a Province is free to develop their own web site platform.  CIPS National will not host the site. 

Schedules
Will every service have a floating cost year-to-year?

Costs will be broken down as reasonably as possible in the budget.  The overall cost to each Province will vary year-to-year based on CCITP approved priorities, programs that it wishes to undertake each year.  
